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Topic | Area Key Deliverables Burn Care Lead Owner or Description Methodology / Key Expected Outcome Start Expected Network Implementation -
2021-22 Standard / Key Network| Contact components Date | Competition Date | Implementation |PROGRESS Commentary
Performance PROGRESS
Indicator RAG STATUS
1 Clinical Refresh of Adult C.02 (Access to LSEBN Pete Saggers Review and amend the Establish a short-life Present the final draft Jul-22 Sep-22 GREEN
Governance Service Critical Care) existing Specialised Task & Finish Group, document to the NHS
Specification E.04 (Admission Burn Care Specification | with surgeon, England Major Trauma
Policy) anaeathetist/intensivist, | & Burns Clinical
E.09 (Transfers) nurse, therapy and Reference Group, to
F.05 (Activity psychology inform the
Levels) representation from commissioning
each of the four burns arrangements for
networks to refresh the specialised burn care.
existing all age
specification, to ensure it
reflects the new
paediatric specification
2 Patient National Patient A.09 (PREMSs) SWBCN | Sharon Standen | Establish a national Task & Finish Group Abank of Burns PREMs GREEN
Experience Reported template of PREMs that | made up of MDT template that can be
Experience can be used across all disciplines from across used across all burn
Measures (PREMS) burn services to four networks. services which include
incorporate patient Review literature and some mandatory core
experience into service existing PREMs. questions.
improvement/developm | Develop a core
ent projects questions thatall
services use within
PREMs that can be
adapted to local
environments
3 Clinical Audit of ECMO LSEBN Pete Saggers A review of ECMO Collectdata on ECMO Indicators for ECMO GREEN
Governance outcomes and Isabel Jones referrals over the last referrals - outcomes and | referral
numbers with a view three years. numbers over the last
to developing three years.
indicators for ECMO Align data fields with
referral ECMO audits
4 Clinical Audit Review of E.09 (Transfer of LSEBN Pete Saggers To undertake a NATIONAL STUDY. All/ | Improved evidence for Aug-22 | Auditcompleted GREEN
Governance primary / secondary | patients between Alexandra prospective audit of Networks and services outcomes, related to 31 January 2023
transfers to and burn care services) Murray patient transfers for to undertake the early and / or direct Reportto NBODNG

between burn care
services.

centre-level care (Adults
and children)

prospective audit for
travel / transfer times
and the impacton
patient outcomes.
Prepare an audit
template that can be
used across all of
England and Wales.
Presentation to the
NBODNG for full roll-out
nationally.

transfer to a specialised
burn service.

and National Audit
meetings.
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Education & Develop a National [ Network G.07.D SWBCN | Sharon Standen | Develop a package of Develop a Task & Finish | Improved assessment Jul-21 Jul-22 GREEN
Training Burns Learning Hub [ Education and training for non-burns Group with and management of
training for burns healthcare specialists representatives of MDT burns.
and non-burns involved in different disciplines across the Improved care in
healthcare stages of the burn care Networks. primary and community
professionals. pathway from Review education and settings.
emergency response to | training already Overall, better outcomes
rehabilitation in the provided. due to correct
community Develop a Burns interventions before and
Learning Hub linking to after specialised burn
existing e-learning, new | care.
content and simulations
as required.
Clinical End of life care E.12 SWODN | Sankhya Sen Developmentofa small | T&F Group to be GREEN
Governance End of Life Care Nicola Mackey Task & Finish Group, to supported by the ODN
review the cases Team.
presented at the 2021 Membership to include
National Mortality Audit relevant members of the
and to make MDT and all networks to
recommendations on a be represented.
future burn's pathway.
Clinical Nexobrid LSEBN Nicole Lee Developmentofa small | T&F Group to be GREEN
Governance Task & Finish Group, to supported by the ODN

review the use of
Nexobrid and to make
recommendations for a
standardised approach
to using Nexobrid.

Team.

Membership to include
relevant members of the
MDT and all networks to
be represented.




